Fusion March Board Meeting 
3/20/22 6:30 PM @ Osgood 

Attendance:
Kari, Jeremy, Mark, Jamie, Jeff, Jessie, Patrick, Brandon, Gary

Previous Minutes:
Motion was made by Jeff and 2nd by Mark to accept previous meeting minutes.  It was approved.

Treasurer Report: 
Current Balance:  $ 13,110.20
Outstanding Checks:
Check 1409: Watertown Fastpitch $1125.00, Total: $ 1125.00
Outstanding Invoices: Total: $ 3083.28
Ending Adjusted Account Balance: $ 9,101.92

Fundraising:
First Spicy Pie fundraiser is this Wednesday with more in May, July and September.
Kari will make a signup sheet for concessions when the game schedule comes out.  All families have to sign up for one 90 minute shift for spring ball and one for fall ball.

Pride slides, they put our logo on slides and Fusion gets a kickback of $5 pair.  No real cost to us but delivery time is too long.  Not doing it, if we want we will just add personalized slides to our team store in future.

FlipGive.app.link is a new possibility for fundraiser.  Kickbacks from shopping all year long.  Just show app and % of sales from certain vendors goes to the team.  No cost to Fusion and anyone can use app.  Move forward, Jeff will get us signed up. 

Mark will contact Scheels to coordinate a night in early May to get a discount on softball apparel and equipment at Scheels.  

Evolve Nutrition fundraiser.  Jeff will get the details.
Tundra Nutrition fundraiser.  Jeremy will get details. 
Both give a % of sales for a certain day, similar to Spicy Pie.

Alex Stern foundation gives donations to youth recreation.  Based in Fargo.  Mark will check into it. Possibly check on getting donation for our pitching machine.

3rd/5th Grade League:  April 24-May 15
Ball Yard is doing the league similar to his Fall Ball league.  Its 75.00 per player.  No practices and just play games.  1) Can just sign up individually at Ball Yard.   2) Another option is to signup at Ball Yard and Mike will put all Fusion players together.  3) Last option is to register a team through Fusion and run it like fall ball with a Fusion coach and practice along with the games.  Parent coaches and field time at Metro Rec if outdoor fields are unavailable. Fee per team  is 650.00 to join league and our costs are 160.00 per player.

3rd option was decided.  Practice on Tuesday.
Registration open March 21st and closes April 4th.

Mark made a motion to charge $160 per player, keep our players together with a coach and one practice a week at Metro Rec plus games on Sunday.  It was 2nd by Jessie.  Motion was Approved.
Horace Parks:
Meadowlark Grand Opening on May 21st.   Park wants to cap it off with a game on the diamond.  12U/14U have tournament that day so will showcase our 8U and our 10U teams playing in spring league.

Patrick will get on agenda for next Park meeting to get the fees finalized.

Policy Book Changes:
Jamie will send final edition to printers so ready to sign at league.

Mustang Day – Mark will meet with Woodbury to discuss a date after his teams are established.  Best nights look to be May 3rd, 9th, 10th as all are home games

Travel Team Fees:
Actual expenses for summer travel fees is 227.08 per player which excludes October tournament.  Uniforms are separate and are a maximum of $150 per player depending on which pieces they need. We will use a private registration sent to parents with a deadline to make sure all fees are collected.  

Mark made a motion that the fees for travel team tournaments be $250.00 and Jeremy 2nd it.  Motion was Approved.

Travel Team Tryouts:
Those doing assessments need to be there both Sundays.
Jamie will reach out to parents also to help out.
Meet April 11th at 6pm at Osgood to finalize teams.


Coaches:
Jamie interested in moving to 10U league/travel to up the expectations at that level.  Jessie is interested in 14U league/travel.
Coaches will be assigned after assessments.

[bookmark: _Hlk96096482]	Hardship Scholarship:
One request by a family of Liberty student (Amber).  They are asking for $100 of fees to be paid.  She plans to play summer ball too. Will be paid Hector grant.

Jeff made a motion that we cover the entire $200 fee and have them use their $100 to buy her equipment.  2nd by Mark.  Approved.

Spring Ball:
32 kids, split into 2 teams as several players will be gone for other sports or may leave to play high school.  4 players on a waitlist because they registered late.

Senior Scholarship:
Closed on Friday, will hear from the school this to get applications.

Motion to adjourn made by Jessie and 2nd Jeff.

Next Special Meeting to finalize travel teams:  April 11th at 6pm

Next Regular Board Meeting:  April 24th at 6:00.



 
